Cultivating Future Leaders:
The Power of a Nonprofit's Farm Team

A "farm team" or youth group is a vital component of a nonprofit's success and growth. By
investing in young leaders, nonprofits can nurture a pipeline of passionate, skilled, and dedicated
individuals who can drive the organization's mission forward. This concept is similar to the farm
team system in baseball, where young players are cultivated and developed to eventually become
major league players.

Benefits of a Youth Group
A youth group or farm team provides numerous benefits to a nonprofit, including:
- Leadership Development: Youth groups offer a safe space for young leaders to learn,

experiment, and grow, helping shape the next generation of nonprofit leaders.

- Fresh Perspectives: Young people bring new ideas and energy to the table, encouraging
innovative thinking and problem-solving.

- Community Engagement: A farm team can help spread the nonprofit's mission and values,
creating a ripple effect of impact in the community.

— Talent Pipeline: By nurturing young talent, nonprofits can build a pipeline of potential staff,
volunteers, or board members who already understand the organization's culture and values.

Does your nonprofit have a youth group?

Freemasons have The Order of DeMolay, Eastern Star has The International Order of the
Rainbow for Girls, Churches have Youth Groups, and even Boy Scouts have Cub Scouts. Many
nonprofits have built in farm teams if you foster one for your splinter. If you are planning for the
long game, this is one great play! It won't do well for you in the short term, but the payoff is out
there. Let’s say you don’t have a convent pendant body, think about forming or adopting one.



Establishing a Successful Farm Team

To establish a successful youth group, nonprofits should:
— Identify their goals and values, and find like-minded young people who share their passion.
- Develop a structured program that includes mentorship, training, and hands-on experience.
- Encourage open communication, active listening, and feedback.
- Provide opportunities for young leaders to take ownership and lead projects.

By investing in a youth group, nonprofits can ensure their continued success and empower the next
generation of leaders to make a difference.



