Save Your Nonprofit: A Step-by-Step Plan

Hey there, nonprofit rockstar! Are you ready to create a plan to save your
nonprofit? Let’s get this JUMPSTARTED!

Step 1: Assess the Situation

Take a deep breath and gather tour financials, mission statement, and
program data. Identify the challenges you’re facing and prioritize them. Get to
know the root of your problem you want to solve.

Step 2: Set Clear Goals
Define what saving your nonprofit means to you. Is it increasing funding,
revamping programs, or rebuilding your team? Get specific!

Step 3: Building a Strong Team

Gather a dedicated group of stakeholders, including group of members, staff,
and community leaders. Assign roles and responsibilities to ensure everyone is
working towards the same goals.

Step 4: Develop a Fundraising Strategy

Explore diverse funding sources, such as grants, donations, and social
enterprise initiatives. Create a compelling case for support and engage your
community.

Step 5: Revitalize Your Mission and Programs
Revisit your mission statement and ensure it aligns with your current goals.
Assess your programs’ impact and make adjustments as needed.

Step 6: Create a Marketing Plan
Develop a strong brand identity and communicate your story effectively.
Leverage social media, email marketing, and storytelling to reach your audience.

Step 7: Implement and Evaluate
Put your plan into action, track progress, and make adjustments as needed.
Celebrate your successes and learn from your challenges!



