The dogmas of the quiet past are inadequate to the stormy present. The occasion is piled
high with difficulty and we must rise with the occasion. As our case is new, we must think
anew and act anew. We must disenthrall ourselves, and then we shall save our country.

Abraham Lincoln -1862

Embracing Change: The Urgent Need for Nonprofits to Modernize

Abraham Lincoln’s powerful words remind us that the challenges of today often require
fresh perspectives and innovative approaches. As nonprofits look to the future, particularly
in the context of engaging younger generations, it’s clear that the traditional methods of the
past may not suffice. To effectively welcome and respect the youth, organizations must
modernize their actions and attitudes.

The Context of Lincoln's Quote

Lincoln spoke of the necessity to rise to the occasion, especially during turbulent times.
Nonprofits today face a similar imperative. The landscape has changed dramatically, with
evolving societal issues, advances in technology, and shifting expectations from younger
generations. The “stormy present” Lincoln referred to can be likened to the challenges
nonprofits encounter in engaging youth who are increasingly diverse, tech-savvy, and
socially aware.

Why Modernization is Essential

1. Changing Demographics: The youth of today are more diverse and have different values
than previous generations. They prioritize social justice, environmental sustainability, and
inclusivity. Nonprofits must adapt to these values to remain relevant.



2. Technology Integration: Young people are digital natives. Nonprofits need to leverage
technology to communicate effectively, whether through social media outreach, virtual
events, or online fundraising platforms. Embracing these tools can enhance engagement
and broaden reach.

3. Collaborative Leadership: Transitioning leadership roles to younger individuals fosters
innovation and fresh ideas. By involving youth in decision-making processes, nhonprofits
can create programs that are not only relevant but also impactful.

4. Flexibility and Responsiveness: The ability to pivot quickly in response to new
information or changing circumstances is crucial. Nonprofits need to cultivate a culture
that embraces flexibility, allowing them to adapt to the rapidly changing needs of the
communities they serve.

Strategies for Modernization

To effectively modernize and engage youth, nonprofits can consider the following
strategies:

- Conduct Youth Surveys: Regularly seek input from young people about their needs and
expectations. This feedback can guide program development and organizational strategies.

- Create Mentorship Programs: Establish programs that connect experienced members
with youth. This not only facilitates knowledge transfer but also empowers the next
generation of leaders.

- Leverage Social Media: Utilize platforms popular among younger demographics to share
stories, promote events, and encourage participation. Authentic storytelling can resonate
deeply and foster connections.



- Implement Training Programs: Invest in training for both staff and young volunteers to
develop skills in areas like digital marketing, fundraising, and community organizing. This
creates a more capable and engaged workforce.

- Foster Inclusivity: Ensure that programs and policies reflect the values of diversity and
inclusion. Actively seek to include underrepresented voices within the organization.

Conclusion

Lincoln’s call to “think anew and act anew” is a clarion call for nonprofits to reassess their
roles and responsibilities in today’s society. By modernizing their actions and attitudes,
organizations can engage and empower the youth they aim to support. Disenthralling from
outdated practices is not just beneficial; it’s essential for the sustainability and relevance
of nonprofits in a rapidly evolving world.

Through embracing change, nonprofits can not only save their organizations but also
contribute significantly to building a brighter future for all. The reins of leadership may need
to shift, but in doing so, nonprofits can ensure they are well-equipped to meet the
challenges of tomorrow.



