
Engaging New Members and Cultivating Future Leaders 

 

As our chapter welcomes 10 new members, the excitement is palpable, but so is the 
challenge of integrating them effectively. The question arises: “Okay, you got us 10 new 
members, now what do we do with them?” Transforming these new members into engaged 
and vibrant leaders is crucial for the chapter’s growth. Given the complexities of the jobs of 
our leaders, which require four years of training before new members can step into 
significant leadership roles like Worthy Matron, Associate Matron, Secretary, Treasurer, and 
conductresses, we need a strategic approach that combines leadership training and 
shadow programs. Here’s how we can achieve this in a multi-part series. 

 

Turning New Members into Chapter Leadership 

 

In this, our first post, we will address the importance of not just recruiting new members 
but actively engaging them to ensure they thrive within our chapter. We need to create a 
welcoming environment that encourages participation and fosters leadership qualities. The 
key is to maintain a vibrant community where new members feel valued and motivated to 
contribute.  

 

We have all experienced bringing in new members only yo have them never come back or 
leave within the first year.  It’s our own fault, we fo not train them or enguage them mentor 
them transform them from “Hey, I just got my degree, now what?” To fully trained leader.  
We are aftaid giving them roles and responsibilities will drive them away, when really it’s the 
neglect and fear of loosing them that fuels their departure.  If you were asked by someone, 
“Hey, I need help carrying these dishes, and then when you came to help, they said just sit 
over there, and watch me carry them, how long would you stick around? 

 

By implementing a structured plan that includes mentorship, training, and opportunities for 
active involvement, we can cultivate future leaders who are passionate about our chapter’s 
mission. Together, we can turn enthusiasm into action, ensuring that our new members 
don’t just join but become integral parts of our leadership team. 

 



--- 

 

2nd Post: New Member Breakfasts 

 

The second post will focus on the initiative of hosting New Member Breakfasts. These 
informal gatherings will serve as a platform for new members to connect with current 
leadership and gain insights into chapter activities. During these breakfasts, we can 
address questions, introduce upcoming plans, and discuss the significance of their roles 
within the chapter. 

 

These interactions will not only help new members feel more comfortable but also foster 
relationships that are essential for engagement. By nurturing these connections early on, 
we set the stage for a collaborative and supportive environment where everyone’s voice is 
heard. 

 

--- 

 

3rd Post: Getting Buy-In from Current Officers 

 

Our third post will tackle the crucial task of securing buy-in from current officers who may 
be feeling fatigued or reluctant to continue their roles. We’ll explore strategies to motivate 
and inspire these leaders, emphasizing the importance of their experience in mentoring the 
next generation. 

 

By involving current officers in the training and integration process, we not only lighten their 
load but also instill a sense of purpose and renewal within the chapter. We’ll discuss how 
to create a culture of support and collaboration, ensuring that everyone feels invested in 
the future of our chapter. 

 

--- 



 

4th Post: The Training Program 

 

Finally, our fourth post will detail the proposed training program that combines shadow 
training with structured classes. We will outline the timeline, curriculum, and objectives for 
each key leadership position, such as Worthy Matron, Associate Matron, Conductresses, 
Treasurer, and Secretary. 

 

This comprehensive program will provide new members with the skills and knowledge 
needed to step into leadership roles confidently. By fostering a culture of continuous 
learning and growth, we can ensure that our chapter is not only sustainable but also 
thriving with fresh ideas and perspectives. 

 

--- 

 

Conclusion 

 

This multi-part Facebook series aims to engage our community and provide a clear path for 
transforming new members into vibrant leaders. By addressing challenges, fostering 
connections, and implementing a robust training program, we can ensure that our chapter 
continues to flourish for years to come. Stay tuned for each post, and let's work together to 
build a stronger, more engaged chapter! 

 

Part 2: New Member Breakfasts – Fostering Engagement and Connection 

 

In our ongoing series on turning new members into chapter leadership, we’re excited to 
dive into one of the most effective initiatives we’ve established: New Member Breakfasts. 
These gatherings are designed to keep new members engaged, provide answers to their 
questions, and outline the chapter’s plans and future direction. Let's explore how these 
breakfasts work and the best practices that make them successful. 



 

What Are New Member Breakfasts? 

 

Held on the third Sunday morning of each month at a hotel where one of our members is 
the Manager, these breakfasts provide a relaxed and friendly environment for new 
members to connect with current officers and fellow newcomers. The use of an unused 
conference room allows for an inviting space where everyone can gather comfortably while 
enjoying a complimentary breakfast. However this could be at any Diner, or restaurant.  
Either everyone pays their way or the chapter pays, it matters not. 

 

Key Objectives 

 

1. Engagement:   New Member Breakfasts are designed to foster a sense of belonging 
among new members. By creating a welcoming atmosphere, we encourage them to share 
their thoughts and ideas. 

    

2. Information Sharing:  These gatherings serve as an opportunity to discuss the chapter’s 
plans, upcoming events, and the Grand Chapter's initiatives. This transparency helps new 
members understand how they fit into the larger picture. 

 

3. Building Relationships:  Establishing connections is crucial for retention. These 
breakfasts allow members to form relationships that enhance their experience and 
encourage ongoing participation. 

 

How They Work 

 

- Informal Format:  The breakfast is structured to be casual, allowing for open dialogue. 
Members can ask questions, share their experiences, and express any concerns they may 
have. 

   



- Topic Discussions:  Each month, we focus on different themes or topics relevant to our 
chapter’s activities. This can include discussions on leadership opportunities, community 
service projects, or upcoming events. 

 

- Guest Speakers:  Occasionally, we invite guest speakers, such as current officers or 
experienced members, to share their insights and experiences. This adds valuable 
perspectives and enriches the discussions. 

 

- Feedback Collection:  We actively solicit feedback from new members about the 
breakfast format and content. This input is crucial for making future gatherings even more 
relevant and engaging. 

 

Best Practices from Successful Chapters 

 

1. Consistent Scheduling: Regularly scheduled breakfasts help establish a routine that new 
members can rely on. Consistency not only builds anticipation but also reinforces the 
importance of their participation. 

 

2. Personal Invitations:  Encouraging current members to personally invite new members 
can significantly increase attendance. A warm invitation makes new members feel valued 
and welcomed. 

 

3. Interactive Activities:  Incorporating icebreakers or group activities can enhance 
engagement and help members get to know each other better. 

 

4. Follow-Up: After each breakfast, send out a brief recap email or text highlighting key 
discussions and any upcoming events. This reinforces the information shared and keeps 
everyone informed. 

 

Conclusion 



 

New Member Breakfasts are a vital component of our strategy to turn newcomers into 
engaged chapter members and future leaders. By providing a platform for connection, 
information sharing, and relationship building, we lay the foundation for a vibrant and 
thriving chapter community.  

 

Stay tuned for our next post, where we’ll explore how to secure buy-in from current officers, 
ensuring everyone feels supported and invested in our collective journey forward.  

 

Part 3: Getting Buy-In from Current Officers – Inspiring Our Past Matrons 

 

In our journey to transform new members into chapter leadership, one of the most critical 
challenges we face is securing the buy-in of our current officers, particularly our esteemed 
Past Matrons. To not only hold the leadersip positions for four more long years, but to take 
the time and patience to train their eventual replacments.  Many of these dedicated 
individuals, some in their 70s and 80s, bring a wealth of experience and history to our 
chapter. However, they often feel tired, out of ideas, and are steeped in practices that may 
no longer serve our evolving needs. Despite these challenges, they are our everything, and 
their continued involvement is essential for our chapter’s growth and sustainability.  They 
taking and completing the requirements of the leadership roles for the next four years is 
imperative.   

 

Why Buy-In is Essential 

 

1. Experience Matters: Past Matrons possess invaluable knowledge and experience that 
can guide new leaders. Their insights into the history and traditions of our chapter are 
crucial for preserving our identity.  As a more difficult task they have, is to speak the 
languages of the new generations, not an easy task as they often have conflicting desires 
and love for how to reach their common goals. 

 

2. Mentorship Opportunities:  As we seek to fill the top six leadership positions, it is vital to 
have seasoned members mentor their eventual replacements. This ensures a smooth 



transition and fosters a sense of continuity within the chapter.  It is of importance to 
remember that these tried servants of the chapter, now must be the holder of this office, a 
teacher, and maybe a mentor, and it is also imperative to know there is a difference 
between the three. 

 

3. Building a Supportive Community:  Engaging Past Matrons in the training process creates 
a collaborative environment. Their involvement can inspire new members and reinforce the 
notion that everyone has a role to play in our chapter’s future. 

 

Strategies for Securing Buy-In 

 

1. Acknowledge Their Contributions:  Begin by recognizing the hard work and dedication of 
Past Matrons. A heartfelt acknowledgment of their service can go a long way in making 
them feel valued and appreciated. 

 

2. Create a Vision Together:  Involve Past Matrons in discussions about the future of the 
chapter. By inviting them to share their thoughts and ideas, you empower them to 
contribute to the vision, fostering a sense of ownership. 

 

3. Introduce New Ideas Gradually:  While change can be daunting, introducing new 
practices or ideas slowly and respectfully can help ease the transition. Highlight the 
benefits of these changes and how they align with the chapter’s mission.  

 

4. Offer Training and Resources:  Provide Past Matrons with access to leadership training 
and resources that can help them refresh their skills. Workshops, seminars, or even 
informal gatherings can be effective in rekindling their enthusiasm.  

 

5. Highlight Success Stories:  Share examples of other chapters that have successfully 
engaged their veteran members in training new leaders. Illustrating positive outcomes can 
motivate Past Matrons to embrace change. 

 



6. Encourage Teamwork:  Promote collaboration between Past Matrons and new members. 
Do the job together, Organizing joint activities or committees can create opportunities for 
mentorship and strengthen relationships. 

 

Conclusion 

 

Securing buy-in from our Past Matrons is vital for the future of our chapter. By 
acknowledging their contributions, involving them in the vision, and offering support and 
training, we can inspire these dedicated leaders to take on the top six leadership positions 
and prepare the next generation of leaders.  

 

Together, we can create a chapter that honors our traditions while embracing the future.  

 

Join us in this endeavor, and let’s work collaboratively to ensure our chapter thrives for 
years to come! 

 

Part 4: The Training Program – Preparing Future Leaders 

 

As we conclude our series on turning new members into chapter leadership, we turn our 
attention to a vital component of our strategy: the training program. This comprehensive 
program is designed to equip new members with the skills and knowledge needed to step 
into leadership roles confidently. By combining shadow training with structured classes, we 
can effectively prepare them for positions such as Worthy Matron, Associate Matron, 
Treasurer, and Secretary. 

 

Overview of the Comprehensive Leadership Development Program 

 

Overview 

This program aims to prepare new members for key leadership roles within the chapter, 
specifically for the offices of Worthy Matron, Associate Matron, Conductress, Associate 



Conductress, Treasurer, and Secretary. The program combines shadow training with 
structured classes to provide a well-rounded learning experience over a quarterly cycle. 

 

Program Structure 

 

Duration:  12 weeks (3 months) per cycle, with each quarter focusing on a different office, 
then they can swap. Keep the shadowing going until all are trained at each station.   

 

Components: 

1. Initial Training Classes:  4 weeks 

2. Shadowing Experience:  6 weeks 

3. Midpoint Check-In:  1 week 

4. Final Training Session: 1 week 

 

--- 

 

Curriculum Breakdown 

 

1. Initial Training Classes (4 Weeks) 

 

Week 1: Overview of Chapter Operations 

 

- Introduction to the structure and functions of the chapter. 

- Overview of roles and responsibilities of each office. 

- Discuss the importance of leadership and member engagement. 

 

Week 2: Specific Office Training 



- Worthy Matron:  Leadership style, meeting facilitation, and decision-making. 

- Associate Matron:  Supporting the Worthy Matron, conflict resolution, and 
communication skills. 

- Conductress:  Ritual work, processional and recessional procedures, and member 
engagement. 

- Associate Conductress:  Assisting the Conductress, member orientation, and training. 

 

Week 3: Financial Management 

- Treasurer:  Basics of budgeting, financial reporting, and record-keeping. 

- Secretary:  Minute-taking, correspondence, and record management. 

- Emphasis on ethical responsibilities and transparency. 

 

Week 4: Leadership Skills Development 

- Time management, team building, and effective communication. 

- Conflict resolution and problem-solving skills. 

- Encouraging innovation and embracing change. 

 

--- 

 

2. Shadowing Experience (6 Weeks) 

 

Weeks 5-10: One-on-One Shadowing 

- Each new member will be paired with a designated leader from the following offices:  

  - Worthy Matron:  Shadow the facilitation of meetings and decision-making processes. 

  - Associate Matron:  Observe support roles and conflict resolution in action.  

  - Conductress:  Participate in ritual work and learn the nuances of member engagement.  

  - Associate Conductress:  Assist in member orientation and training sessions. 



  - Treasurer:  Learn financial management tasks through hands-on experience. 

  - Secretary:  Engage in minute-taking and correspondence duties. 

 

Active Participation:  Encourage new members to ask questions, take notes, and engage in 
discussions during their shadowing experience. 

 

--- 

 

3. Midpoint Check-In (1 Week) 

 

Week 11: Reflection and Feedback Session 

- Gather all new members for a group discussion to share experiences, insights, and 
challenges faced during shadowing. 

- Provide a platform for mentors and new members to discuss what worked well and what 
could be improved. 

- Adjust the program based on feedback for future cycles. 

 

--- 

 

4. Final Training Session (1 Week) 

 

Week 12: Wrap-Up and Next Steps 

- Review key takeaways from the shadowing experience and initial training.  

- Discuss how to apply learned skills in leadership roles. 

- Outline the next steps for taking on leadership positions and continued engagement 
within the chapter. 

- Celebrate the completion of the program and recognize the new members’ commitment. 



 

--- 

 

Conclusion 

This comprehensive program ensures that new members are well-prepared for leadership 
roles while fostering a supportive environment for both current and aspiring leaders. By 
combining shadow training with structured classes, the chapter can cultivate a new 
generation of engaged and effective leaders. 

 

Why This Program Works 

 

- Structured Learning:  The combination of classroom instruction and practical shadowing 
ensures that new members receive a well-rounded education in leadership. 

 

- Shadowing:  Pairing new members with experienced officers fosters relationships and 
provides valuable mentorship opportunities. 

 

- Continuous Feedback:  Regular check-ins allow for adjustments to the program based on 
participant experiences, ensuring its relevance and effectiveness. 

 

- Empowerment:  By equipping new members with the tools they need, we empower them 
to take charge of their leadership journey and contribute meaningfully to the chapter.  

 

Conclusion 

 

The training program is a cornerstone of our initiative to transform new members into 
engaged leaders. By investing in their development and providing a structured pathway to 
leadership, we are not only preserving the legacy of our chapter but also ensuring a vibrant 
future. 



 

Thank you for joining us on this journey! We believe that together, we can create a thriving 
community where everyone feels valued and empowered to lead. 

 

#LeadershipTraining #FutureLeaders #CommunityEngagement #Empowerment 
#ChapterGrow 


