
Navigating negativity,  

 

Negativity, especially in group setting can be challenging. When someone expresses doubt 
about membership growth, it’s important to respond constructively. Here’s a 
comprehensive approach to addressing negativity and fostering a positive outlook on 
membership growth. 

 

Understanding the Roots of Negativity 

 

1. Fear of Rejection:  People may fear that efforts to recruit new members will not succeed.  

 

2. Lack of Awareness:  Some individuals may not fully understand the benefits of 
membership or the strategies in place to attract new members. 

 

3. Personal Experience:  Negative past experiences can influence current attitudes towards 
recruitment efforts. 

 

Strategies to Combat Negativity 

 

1. Open Dialogue:   

 

   - Encourage Sharing:  Create a safe space for members to voice their concerns without 
judgment. This helps identify specific fears or misconceptions. 

 

   - Listen Actively:  Show empathy towards their feelings. Sometimes, just being heard can 
alleviate negativity. 

 

2. Provide Clear Information: 



   - Share Data:  Present the facts, like the according to the demographics from NJ.com Data 
there are over 8,000 Christian women between the age of 18 and 60 who are not 
incarcerated in Sussex County NJ. Presentation of that data can help counter assumptions 
and spark interest. 

 

   - Explain the Plan:  Clearly outline the membership growth strategy, including initiatives 
like "Get to Know Us Night" and the USPS Every Door Direct Mail campaign. 

 

3. Highlight Success Stories: 

 

   - Share Testimonials:  Provide examples of successful membership drives or positive 
outcomes from previous efforts. This can inspire hope and enthusiasm. 

 

   - Celebrate Small Wins:  Acknowledge any progress made, no matter how small, to build 
momentum. 

 

4. Focus on Community and Connection:   

 

   - Emphasize Relationships:  Highlight how membership fosters community connections 
and support, which can counteract feelings of isolation. 

 

   - Invite Participation:  Encourage members to get involved in planning and outreach 
efforts, giving them ownership of the growth process. 

 

5. Create a Positive Vision: 

 

   - Future Benefits:  Paint a picture of what a larger membership could mean for the group, 
such as increased resources, more events, and enhanced community impact. 

 



   - Engage with Enthusiasm:  Your own positive energy can be contagious. Share your 
excitement about upcoming events and initiatives. 

 

Action Plan for a talk with negative people present.  

 

- Introduction: Start by acknowledging the concerns raised, validating the feelings of 
negativity while expressing hope. 

 

- Present Data:  Share the statistics about eligible members and explain how they can be 
reached. 

 

- Detail the Plan:  Clearly outline the strategies, including "Get to Know Us Night" and the 
USPS campaign. 

 

- Invite Feedback:  Encourage questions and input from the audience to foster a 
collaborative atmosphere. 

 

- End on a High Note:  Conclude with a call to action, inviting everyone to participate in the 
growth efforts actively. 

 

If this is not enough try:   

 

Reinforcing Your Strategy 

 

1. Empathy as a Tool: 

 



   - When addressing negativity, using empathy not only diffuses tension but can also 
transform skeptics into advocates. Acknowledge that their concerns are valid and actively 
seek to understand their perspectives. This connection can foster loyalty. 

 

2. Create a Feedback Loop: 

 

   - Establish regular check-ins or follow-up meetings after events like "Get to Know Us 
Night." This ongoing dialogue can help gauge member sentiment and adjust strategies in 
real-time. 

 

3. Incorporate Gamification: 

 

   - Introduce friendly competitions or incentives for members who bring in new recruits. 
This can create excitement and a sense of urgency around membership growth.  

 

4. Highlight the Individual Benefit: 

 

   - While discussing group benefits is crucial, personalizing the conversation can be more 
persuasive. Outline how increased membership leads to more resources, better programs, 
and personal growth opportunities for each member. 

 

Expert Techniques for Engagement 

 

- Storytelling:  Use storytelling techniques in your speech to create emotional connections. 
Personal anecdotes or relatable stories can resonate more than facts alone. 

   

- Utilize Visual Aids:  Enhance your presentations with compelling visuals—charts, images, 
and videos can break up text and keep the audience engaged. 

 



- Engage the Audience:  Incorporate interactive elements, such as polls or Q&A sessions, to 
keep the audience involved and make them feel invested in the discussion.  

 

Cultivating an Advocacy Culture 

 

- Empower Ambassadors:  Identify enthusiastic members who can champion membership 
growth within their networks. This peer-to-peer influence can be incredibly powerful. 

   

- Recognition Programs:  Create recognition systems for members who actively contribute 
to recruitment efforts, celebrating their efforts in newsletters or meetings.  

 

Your instincts and knowledge are strong foundations to build upon. By combining these 
strategies with your existing understanding, you can create an environment that not only 
addresses negativity but actively promotes a culture of growth and positivity. 


