
 
Leadership in nonprofit organizations is pivotal, not just for achieving mission goals 
but also for fostering a healthy and productive community. Poor behaviors, actions, 
and attitudes can lead to discontent, disengagement, and ultimately, a loss of 
membership. Here’s an exploration of proper leadership behaviors that promote 
peace, harmony, and membership retention. 
 
Key Leadership Behaviors 
 
1. Effective Communication 
   - Clarity: Leaders should communicate goals, expectations, and feedback clearly. 
Ambiguity can lead to misunderstandings and frustration. 
   - Active Listening: Show genuine interest in team members' ideas and concerns. 
This builds trust and encourages open dialogue. 
 
2. Empathy and Emotional Intelligence 
   - Understanding: Recognizing the emotional states and needs of team members 
helps create a supportive environment. 
   - Support: Offering support during difficult times and celebrating successes can 
significantly enhance morale. 
 
3. Integrity and Accountability 
   - Lead by Example: Demonstrating ethical behavior encourages others to do the 
same. Transparency in decision-making fosters trust. 
   - Responsibility: Owning up to mistakes and learning from them cultivates respect 
and accountability within the team. 
 
Positive Actions in Leadership 
 
1. Fostering Inclusivity 
   - Diversity: Encourage a diverse range of voices and perspectives. This not only 
enriches discussions but also makes everyone feel valued. 



   - Participation: Create opportunities for all members to contribute, whether 
through brainstorming sessions or committees. 
 
2. Encouraging Professional Development 
   - Training Opportunities: Invest in training and professional development 
programs to help members grow in their roles. 
   - Mentorship: Pairing experienced members with newcomers fosters a culture of 
learning and support. 
 
3. Building a Positive Culture 
   - Recognition: Regularly acknowledge and celebrate the contributions of 
individuals and teams. This boosts morale and motivation. 
   - Team-Building Activities: Organize events that strengthen relationships among 
members, creating a sense of community. 
 
Attitudes Essential for Leadership Success 
 
1. Positivity and Resilience 
   - Optimism: Maintaining a positive outlook, even in challenging situations, can 
inspire others and foster a can-do spirit. 
   - Resilience: Demonstrating resilience in the face of setbacks encourages others to 
persevere. 
 
2. Adaptability 
   - Open-Mindedness: Being open to change and new ideas allows organizations to 
evolve and stay relevant. 
   - Flexibility: Adjusting strategies based on feedback and changing circumstances 
shows responsiveness to members' needs. 
 
3. Visionary Thinking 
   - Long-Term Perspective: Leaders should articulate a clear vision for the future, 
providing direction and purpose. 
   - Inspiring Others: Sharing this vision in a compelling way motivates team 
members to work towards common goals. 
 
Conclusion 
 
A leader’s behavior, actions, and attitudes are crucial in shaping the culture and 
effectiveness of a nonprofit organization. By emphasizing effective communication, 
empathy, integrity, inclusivity, and positivity, leaders can create an environment 
where members feel valued and engaged. This not only enhances membership 
retention but also contributes to the overall mission success of the organization.  



 


