
The Promise Business: Upholding Obligations in Nonprofit Fraternal Organizations 

 

Nonprofit groups, particularly fraternal organizations, operate within a unique framework 
known as the "promise business." This term encapsulates the commitment these 
organizations make to their members and communities, stemming from missions that aim 
to provide aid, support, and fellowship. From the Boy Scouts to the Freemasons, members 
take on significant obligations upon joining, promising to uphold values that foster 
community and mutual assistance.  

 

The Nature of Promises in Fraternal Organizations 

 

1. Commitment to Service:  Members of fraternal organizations often pledge to serve their 
communities and support one another. This sense of duty is foundational, as it creates a 
culture of trust and cooperation.  

    

2. Values and Ethics:  Fraternal organizations usually have a set of core values, such as 
integrity, charity, and brotherhood. Upholding these values is essential for maintaining the 
organization's reputation and ensuring members feel valued and secure. 

 

3. Obligations:  Each member's commitment is formalized through obligations that may 
include attending meetings, participating in community service, and supporting fellow 
members. These obligations are not merely ceremonial; they form the backbone of the 
organization’s ethos. 

 

Generational Perspectives on Promises 

 

The last two generations, often referred to as Generation Y (Millennials) and Generation Z, 
have been characterized by a heightened focus on accountability. While they may be 
labeled as entitled, they also exhibit a strong commitment to keeping promises and holding 
others to their word.  

 



- Expectations of Transparency:  Younger generations demand transparency and 
authenticity from organizations. They are quick to question discrepancies between 
promises made and actions taken, seeking accountability from leadership.  

   

- Engagement with Nonprofits:  Many members of Gen Y and Gen Z are actively involved in 
nonprofit work, advocating for causes they believe in and expecting organizations to deliver 
on their commitments. 

 

Current Issues: The Case of the NJ Freemasons 

 

A significant challenge has emerged for the New Jersey Freemasons, who recently faced 
backlash for closing the NJ Masonic Home, a facility that was central to their promise of 
fraternal care. This situation highlights the critical importance of maintaining 
commitments: 

 

- Impact of Broken Promises:  The closure of the Masonic Home not only affects the 
residents but also undermines the trust of current and prospective members. When 
organizations fail to deliver on their promises, the consequences can be profound, leading 
to diminished membership and support. 

 

- Restoring Trust:  Rebuilding trust in the wake of such a breach will require proactive steps. 
The NJ Freemasons must engage in open dialogue with their members, reassess their 
commitments, and explore alternative avenues for providing care and support. 

 

The Importance of Keeping Promises 

 

1. Trust Building:  Keeping promises is fundamental to building trust within any community. 
When organizations honor their commitments, they foster loyalty and a sense of belonging 
among members. 

 



2. Sustaining Growth:  For fraternal organizations to thrive, they must adapt to the 
expectations of modern members, particularly younger generations who value integrity and 
accountability.  

 

3. Community Impact:  Ultimately, the work of fraternal organizations impacts the broader 
community. By fulfilling their obligations, these groups can continue to provide essential 
services and support to those in need. 

 

Conclusion 

 

The promise business is more than a concept; it is the lifeblood of nonprofit fraternal 
organizations. As challenges arise, such as those faced by the NJ Freemasons, the 
importance of upholding obligations becomes even clearer. For these organizations to 
continue to succeed, they must embrace transparency, engage with their members, and 
recommit to their foundational promises.  

 

By doing so, they can not only weather the storm but also strengthen their bonds and 
enhance their impact on the communities they serve. 

 

--- 
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